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Abstract

The objective of this study is to identify the reality of crisis management in Yemeni oil
companies by exploring the requirements of crisis management, which are ;( availability
of information systems, efficiency of planning, the process of decision—-making,
leadership skills, efficiency of communication system and managerial empowerment).
Which identified by reference to a number of previous studies.

The descriptive approach used to gather the necessary information from respondents.
About 221 samples were chosen randomly and 8% representing the total social study
(2757 person) by using the Social statistical software package (SPSS), the appropriate
analysis tests were done.

The main findings of this study was:

The study shows that the avalibility of crisis management requirements in the Yemeni
oil company to a moderate extent; the study also show statically the significant
relationships between Crisis management requirements and the ability of crisis
management, specifically, the relationship degree equals (0.863), which reflects the
strong positive relationship between variables.

The main recommendations of this study was

— Designing and constructing modern management unit for crisis management in
Oil Company according to Science approach, and concern the recording of the
studying the crisis indictors as well as to be ready facing the crisis before it
occurs, and facing the crisis through Science procedures to contain and caring

the timing effectiveness investment.
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