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2.

It was necessary to focus on the profit centers and link them with the cost
centers. However, the management of collection should enact its role in

collecting revenues all the time so as to support the centers of profit established

for overseeing the accounting performance.
The net profits of non-collected revenues in the investment centers should be

used to produce drugs from plants in the nature reserves.
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Abstract

The Role of Responsibility Accounting System in Control Of

Performance:

(Study in The Case Of The Yemeni Company for The Pharmaceuntical
Industry and Trade "YEDCO")

Submitted by
Mohyaddin Ameen Said Al-Sa'adani

This study aimed to identify the role of responsibility accounting system in
achieving Control of the performance of The Yemeni Company For Pharmaceuntical
Industry and Trade (YEDCO), The study on The descriptive and analytical methodology

represented in using real data was used to collect the required data of the company.

Based on the data analysis, the study found that the cost centers played a role in
overseeing performance due to the availability of operational costs, full production, sold
production which in turn reflected a progress in the center's cost-accounting that could

be used for preparing careful balances for drug production.

However, it was found that the profit centers had no relationship with the responsibility
centers because there was no link between sale centers in the cost centers when the
company gained accumulative losses, high accrued interests, and debt accumulation
with customers. Moreover, it was found that there was a significant role for investment
centers which was attributed to using the available collections for primary and
secondary investments on the basis of post overseeing the performance of the

responsibility centers.

Finally, a number of recommendations were introduced of which the significant

ones were:

1. The company should enact the role of cost centers as much and fair as possible
in order to reflect the real activity of the cost centers based on clear adoption

bases.
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