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Abstract

The study aimed at finding out the extent to which the
balanced scorecard can be used to evaluate the performance of
Mareb Yemen Insurance Compan.

The researcher used the analytical descriptive approach. The
study society consists of all 83 employees of Mareb Company in
Yemen. The researcher used the comprehensive inventory method
due to the small size and the researcher adopted the questionnaire
as the main tool for data collection.

The study reached several results, the most important of
which are the following:

-Mareb Yemen Insurance Company has the possibility to use the
financial dimension of the Balanced Scorecard to evaluate the
performance of the company.

-Mareb Yemen Insurance Company has the possibility to use the
after the customers to the Balanced Scorecard to assess the
performance of the company.

-Mareb Yemen Insurance Company has the possibility to use after
the internal operations of the Balanced Scorecard to assess the
performance of the company.

-Mareb Yemen Insurance Company has the possibility to use the
learning and growth of the Balanced Scorecard to evaluate the
performance of the company.

-Mareb Yemen Insurance Company has the possibility to use the
social dimension of the Balanced Scorecard to evaluate the

performance of the company.



The study reached several recommendations, the most
important of which are the following:

-The researcher recommends that Mareb Yemen Insurance
Company establish a clear vision and a message to determine the
strategy by which to set the objectives to be achieved by the.
-The need to move away from performance evaluation in the
traditional way, which depends on financial standards, focus and
attention to non-financial standards to know the overall
performance of the company.

-The company seeks to adopt a balanced performance card system
with its five dimensions to evaluate the performance of Mareb
Yemen Insurance Company because this system is an important

element of competition in the modern business environment.
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