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Abstract

The study aimed to identify the extent of the contribution of the application of
e-management in improving administrative decision-making in the Yemeni
government institutions and through knowledge of the concept of e-management
and its importance in improving administrative decision-making, to identify the
objectives, model of e-management and its extents, and the reasons for the shifting
towards e-management and its elements, application requirements, and application
stages and finally identifying obstacles application of e-management in the Yemeni
government institutions. To achieve this has been formulated the primary
hypothesis and the sub hypothesis which emanated five hypotheses subset
investigated by the group of statistical methods and by using the questionnaire as
the main tool to collect data and information of the study sample, and the obtained
results indicating that there is a correlation between the application of e-
management and the improving of administrative decisions-making.

Has been applied the descriptive method, which depends on the distribution
of a questionnaire designed for this purpose, from which a researcher can identify
the views of the respondents such as the General Managers, Directors, Head of
Departments, and a specialists in the Yemeni government institutions. As a result of
some conditions and constraints the researcher have limited on (172) elements of
society which are analyzed by researcher by using a variety of statistical methods
such as repetitive, numerical and relative distributions, averages, standard

deviation, also researcher used the statistical program (SPSS) to analyze the results
of the study.
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The results indicated that there were a positive relationship and statistically
significant between the elements of e-management (equipment, software,
networking, knowledge-makers, and databases) and improving administrative
decision-making in the Yemeni government institutions, where the average was
(4.101) (82.0%), and there is an effective use by decision-makers in the e-
management of the Yemeni government institutions in improving their
administrative decisions due to the availability requirements for the e-management,
the study also found that the majority of involved respondents were male (83.7%),
and the rest ratio came female (16.3%). The researcher attributes this outcome as a
result of works practiced by males in government institutions, social customs which
prevent women to involve in some works due to the nature of the Yemeni
government institutions where males are employed at a higher rate than females.

The study also found that the majority of respondents were of the age group
(less than 30 years old) rate (51.7%) which is attributed to the variable age and this
reflects the excellent quality among respondents because this age group at the
stage of learning, maturity and capability and improving performance and providing
the best and this factor making institutions Yemeni government in constant race
with progress and technology. The study also found that the majority of
respondents from the category of BSc degree holders rate (% 72.7) the researcher
attribute this outcome that more institutions of Yemeni government has always
sought to acquire the human capabilities of qualified and capable personnel who
able to adapt to the rapid changes of knowledge and business technology, this
reflects the interest of Yemeni government institutions in employing such as
elements, enabling them to carry out their highest capabilities. It also shows that
the Yemeni government institutions eager to be decision-makers with educational
attainment (Bachelor and above), thus proves their eagerness in selecting
scientifically qualified personnel who able to keep up with technological and
administrative development. The study also found that the majority of the elements
were from category (more than 8 years in job) rate (30.2%) of respondents, and this
indicates the keenness of the Yemen government institutions eager to be decision-
makers have sufficient experience in the field of management which enhances the
decisions taken by them to be rational. The study also found that the majority of the
elements were of a category (specialist) rate (% 44.8) of respondents, the researcher
attribute this result that government institutions have the functional organizational
structure, thus makes a larger percentage of specialists from other employees. The
study also found that the majority of the elements were of a category (Computer
Science) rate (% 34.3) of respondents, the researcher attributed this result to the
guestionnaire had been distributed to the participant elements at Computer and
Information Departments.

In view the of the study results the study have emerged with some
recommendations and foremost of which is should be held specialized training
courses in the field of e-management for all employees in government institutions,
and should be developed the systems of decision-making and it methods, concern of
IT infrastructure and networks within government institutions, a database
development in e-management to a central database being build upon in obtaining
the necessary information so that it becomes a unified database and integrated
administrative decision-makers needs, and the government institutions should
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spread the trust and confidence to the employees to overcome the fears expressed
by some people as a result of the application of e-management, or the resist of
certain managers who fearing for their leadership positions as a result of changes
that occur as a result of the application of e-management, which of not a substitute
for traditional management, but rather support it by improved performances, as a
nature of functions of e-management is to get rid of the bureaucracy in the
performance and the shift towards transparency to contribute to the process of

improving decision-making administrative.
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